CREATION DANCE FRANCHISES

Presenting the Creation Dance Franchising Opportunity



Step Up - Your Big Opportunity Awaits

So you want to set up a dance school in your area? Maybe

you just want to teach a couple of classes a week? Creation
Franchises are designed to help dance teachers and entre-

preneurs do just that with easy to follow business set up tem-

pl ates and training and support.
dancer to run a Creation Dance business, you just need to

love dance!

After reviewing the information in this brochure, should you
have further interest in Creation we would be delighted to
talk to you to see how we can help.

Contact us by email on elle.kealy@creationdance.co.uk if
you have any initial questions. We look forward to accompa-
nying you on this rewarding journey.







Leaping into the future

WESRE BUI LDI NG ON A GROWI Nrfhe dafte ¢ldss industry is one of the few re-

Dancing is not only a great way to get fit, it also
enables you to meet other like-minded people,
gain confidence, increase your coordination and

memory skills and have fun at the same time.

Numerous trends have hastened the growth

pace of the industry, including:

y" Music and Pop Culture

Yy Resurgence in dance related TV shows
y Government policy to increase dance funding
ySocietyds desire to

YThe
downturns

i ndustryods

Y Increased recognition by the public of dance
as a valid fitness tool

b e NESP.-t

maining fields where small, local operators
continue to be successful. Generally, good
classes or teachers draw clientele from within a
ten mile radius of their classd with the average
dance class provider enjoying class sizes of up
to 20 people. People are increasingly looking
to be entertained as they exercise and whilst
trends may change, Creation Dance classes
also stay up to date with new routines, new
class brands and new ideas. You can evolve

with the fashion and run a great dance busi-

and healthy
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have been going for over 30 years proving the

longevity of the industry.



OUR FORMULA FOR YOUR SUCCESS Cr eat i on
friendly and relaxed approach to learning to dance has re-
moved most of the hesitations and doubts adult clients gener-
ally associate with learning to dance and has created a
dance syllabus that appeals to dancers of all levels and ages,
without requiring advanced technique or examinations. Fun
and friendly classes ensure clients come back term after
term.






ABOUT CREATION DANCE CLASSES

1

Creation specialises in teaching adults to dance. We also run
kids classes and patrties.

Creation classes run in 3 12 week terms per year.

Our most popular classes are the Urban Groovz street dance
classes for adult beginners

We also run Boogie Boot Camp, Disco Heaven, Pole Positions
and Club Creations classes

Each week, clients learn a new dance routine along with the
foundations of their chosen dance style. Routines are de-
signed to be achievable , engaging and inclusive.

Clients book the classes online before the term starts. If the
minimum number of students needed to run the class profita-
bly is not reached, the class is postponed or cancelled, mak-
ing this an very low risk business.

Classes are held in 3rd party venues, such as gyms, schools

Teachers are given class plans and online videos each term
with details of the class content and teaching pointers for each
session

Students can take Beginners or General level classes.

Creation also runs private parties for hen nights, birthdays,
team building events and kids parties.

I n the past 3 years, Creationds

out rate. Our most popular venues have enjoyed sell out rates
of 100% for 3 years straight.

c |

asses



Benefits of being a Creation Dance franchisee

THE RIGHT STEPS FOR SUCCESS

We want all our franchisees to succeed! So we help you along the way with each step.

 Choreography Each term we send our franchisees a set of routines which they can
use for their classes. These routines are from our
want to teach your own style. You can join our Choreographers Club and submit rou-
tines for inclusion in our syllabus.

9 Online Operation Manual - We have a detailed online Operations Manual which tells
you how to do everything from set up 1 class to run a workshop or hen party, or do your
admin. This is constantly updated as the business evolves so you can log on anytime
and update your business to reflect the latest trends.

9 1 o0n1 coaching sessions Instructors receive business and instruction guidance in 1
on 1 consultations throughout the first term. We also make sure you can talk with Ain-
hoa to cover your teacher training issues in the first term.

9 www.creationdance.co.uk  Our booking and information site will list your classes and
enable customers to book online, see course details and more! There is an option in the
future to invest in your own local site and up load video, class content and info as you
go. We will show you how do this and assist you all the way.

I Marketing Creation provides marketing expertise and materials, including print adver-
tisement templates, press releases, poster and flyer templates and more.

9 National Press Creation Dance works hard to gain national and local press for all
classes. We have had coverage in The Times, BBC London, BBC3, The Telegraph,
Time Out Magazine to name a few, and show at exhibitions as well as run extensive
internet campaigns.

f Rewards - Each Franchisee will receive benefits for reaching attainable targets. We
reward our teachers and want you to be part of the Creation family for years to come!



Two Options

Teacher franchises

Management Franchises

Teacher franchises
Teach classes yourself and also run the business to maximise your income.
Management Franchises

I f you have always wanted to work in the dance indus
management franchise is perfect! Management Franchises for teachers are also available, for those
people who want to run the business and teach classes themselves. This is a great way to maximise

your income.

Youbll spend your time visiting studios, booking tea

running hen parties, birthday parties, workshops and competitions and taking care of clients.

Anyone with an interest in dance can apply and then use the Creation Dance Teachers Network to
source other teachers for their classes. I f we donodt
cruit and train teachers through our teacher training programme. Qualifications for 1 teacher are in-

cluded in the cost of your franchise.



INVESTMENT DETAILS

What you need to know.

9 Initial franchise fee is £199.00 in the U.K.

I Ongoing fee of 20% of gross revenues.

You will also need:
9 Public liability insurance. (Approx £120 per year)
I Music for your classes. Cost varies depending on your purchase method

1 PPL licences (Approx £55 per year). You may also need a PRS licence, depending on
your venues.

You will need the following equipment:
9 A computer and high speed internet access. Microsoft Office to download documents.

9 A printer, dedicated telephone line, and space in your home for your administrative
work.

' Voicemail or Answerphone

In order to set up you will also need a budget for :

i Studio hire for your first classes

i Advertising for your first classes (Approx £150)

As a guide, franchisees can hope to make back the cost of their initial investment in as little
as 1 term.



CREATION DANCE FRANCHISE PROCEDURE

Submit an application - Fill out our form and include your details. You need to post it to
us at Creation Dance Limited, 55 Ickworth Park Road, London E17 6LN or email it to
elle.kealy@creationdance.co.uk There is no obligation at this stage.

Submit your teacher audition video - If you are keen to proceed, confirm with us and
submit your teacher audition videos as soon as possibledi f you donét
yourself, or are already a CDTT certified teacher, skip this step

Interview 8 We will conduct a phone interview with you to run through your application
and answer questions. Use this interview to raise queries and find out more if you
need to.

Review Franchise Agreement - You will receive a Franchise Agreement shortly after
your complete your application, should you be successful. You will need to check the
Franchise Agreement carefully, as it is a long but very important document that to-
gether with the Operations Manual governs your relationship with Creation Dance.
Afterwards, please sign and send it back to Creation Dance (Franchising) Ltd, 55
Ickworth Park Road, London E17 6LN. At this point you need to pay your franchise
fee of £199.00 plus VAT.

Prepare for and Attend the Training Days (3/4 days) - Training day for teachers is held
3 times per year, and we will send all teachers theory preparation in advance. Fran-
chisees will be sent a business training pack and online workbook, and will have a
training call with Elle Kealy to run through the business operations in more detail.
(see below)

Start planning your classes !1 Meet or schedule a call with Elle for a personal consul-
tation on how to start your business. Here we will complete a timetable and action
plan to kick-start your classes in a 1 on 1 environment.

want



Discovery Day dates &Training Day dates 2010

Discovery Day: 12th March 2010 (no Discovery Day for November intake)
Deadline for final applications and payment: 23rd December
Training days: London March 19thd 21st Teacher Training only

Business training via online seminar in January 2010/



